WpuHa TpeTbaK — 0 OQYHKUUAX
lleHTpa no obecneyeHuw
NesTeNbHOCTH OlopgXxe THbIX
opraHn3auun

[x]

B nekabpe 2019 ropa lMpe3unpgeHToM 6bin nognucaH Yka3 M 475 «06
obecneyeHnn pedATeNbHOCTU OWAXETHLIX OpraHuM3auun», KOTOpPbIN
npegycMaTpuBan co3faHue ¢(uMHaHCUMpyeMbix u3 BlaoxeTa opraHu3auum,
0eATeNbHOCTb KOTOPLIX peanu3osbiBanacb 6ol B dopMe LeHTpoB. YTOObI
ycnewHo perynuposaTtb QUHAHCOBO-XO3SUCTBEHHYKW OEATENbHOCTb MU
pauuMoHanbHO wuUcnonb3oBaTb OwOXeTHble cpepacTtea, B [OMenbCKOM
panoHe B Mae 2020-ro 6bin obpa3oBaH LeHTp no obecnedyeHwuio
NesTEeNbHOCTU OOXEeTHbBX opraHum3aumn. 0 TOM, 4YTO cobowu
npencTaBnseT HoBas CTPYKTypa M B 4YeM 3akKw4yawTcad ee QyHKuuu,
Mbl MOMPOCUNM pacCKa3aTb ynpasndwwero WpuHy TpeTbak.

— WpuHa EBreHbeBHa, 4yTb Oonbwe nonyropa ¢yHkuumoHupyet LeHTp,
Kak Bbl nonaraerte, onpaBpano nAu ero co3paHue BO3JIOKEHHble

3apaun?

— [QOyMaw, 4TO0, pga. XoTda 6B C TOM NO3UUUKU, 4YTO 3TO
cnocobcTtBoBano 6o0nee KayeCTBEHHOMY PperyanpoBaHuio TPYOOBbIX
OTHOWEHWUW, KOTOpPbIE CBA3aHbl C nepepayen OWOXETHBLIMU
OpraHM3aunaMn OTOENIbHbIX HEOCHOBHbIX ¢yHKUMM LeHTpy. ITO0T
MEXaHW3M He TONIbKO 3HauyuTenbHO ynpocTun wux paboTty, HO WU
COXpaHuMN wuMewWwMNncs KappoBbiM noTeHuuan. bonee TOoro, 370
MO3BOJZINIO OpPraHmM3aunMaM CKOHLUEHTPUMPOBATbLCA HaA MNPUOPUTETHOM
peweHnn CToAWwMX nepen HUMM 3apad.

— Kakummn cneuupmyeckumn ¢yHKuusmu HapeneH lleHtp?

— 0gHOM M3 rnaBHbLIX Lenen HOBOCO3[QaBaeMOW OpPraHmsaumum cTana
HeobxoOoMMOCTb 0CBOOOOMTL CNEeunannMcToB OWOXETHbIX OpraHuM3auunm oT
HEOCHOBHOW paboTbl, MNO3BOJIUB UM CKOHLUEHTPUPOBATHLCHA Ha
npopunbHoON peatenbHocTM. Cneunanuctel LeHTpa BepyT Ans 3TuUX
opraHusaumm O6yxranTepCckun u QUHAHCOBBLIA YYETbl, BbLIMOJIHAIT PEMOHT
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n TexobcnyxmBaHue, 3aHUMAWNTCHA MNPOBEefeHMeM npouefyp roc3akynok,
npunobpeteHneM w©n XpaHeHueM obOopynoBaHMSA, WHBEHTapa,
aBToOMOOMNbHLIMM nepeBo3kamu. [To cyTtu, UeHTp saBnseTcH
npodecCcuMOoHaNbHbIM «MOMOWHUKOM» CTPYKTYPHbLIX MNOApa3feneHuin
MCNONTKOMOB B BbHIMOJIHEHMM OGYHKUMKN pacnopaguTenen 60OXeTHbIX
cpencts. UeHTpanu3auma 3aKynok Mno3BonsieT CIKOHOMUTb OlpXeTHble
CpencTBa W Tpypo3aTpaTbl Ha MX OpraHu3auuio, nepeHanpasuB
N0 BO3MOXHOCTW Ha [pyruve ctaTbW PACXOOOB.

— Kakue opranmsauumm obcnyxuBaet LeHTp, M KakoB wTtarTr
yupexpeHua?

— B cdepy Hawero obcnyxmeaHus BxogaT 107 OwAOXeTHLIX OpraHu3auun
foMenbCKOro panoHa. J3TO0 yuypexaeHus obpa3oBaHuUa, KyNnbTypbl WU
cnopTa, CeNbWUCMNONIKOMbI, a TaKxe p[pyrue opraHu3sauuu,
duHaHCMpyeMble M3 paunoHHOro b6waxeta. 06beM paboT, CBA3aHHbLIA C
YYETHO-3KOHOMUYECKUM YyNnpaBle€HWEM W LEHTPaANN30BaAHHbLIM
X039UCTBEHHbBIM 0b6cnyxuBaHueM, BbiNoNHAKWT 6onee 110 coTpyaHUKOB
LUeHTpa.

— WpuHa EBreHbeBHa, MOXeM JiM Mbl CerogHs roBopuTtb 06
onpepeneHHbIX MTOrax M ycnexax B pesaTenbHoctu LlleHTpa?

— Kakue-nubo utorm unum BbiBOOb Hawen paboTbl genaTb elwe paHo.
OpHako HeocnopuM TOT @¢GaKT, 4YTO C MOMeHTa co3paHua LeHTpa
MHOroe B paboTe O6WAXETHLIX OpraHu3auuMn WM3MEHWUNOCb B NY4WYH0
cTopoHy. C Havana ¢yHKumoHupoBaHua LleHTpa ObiAM OpraHM30BaHbl WU
nposepneHol 6onee 260 rocypapCTBEHHbIX 3aKynok. B pe3ynbTarte
BLINOJSIHEHUA 3TUX npouenyp CIKOHOMMEHb cpeacTBa B pa3Mepe 60
ToicA4 pybnen oOT nepBOHaYallbHO 3adABJIEHHbIX CyMM. T[lo utory
NpOBeOEeHHbIX 3aKynok ToBapoB (paboT, ycnyr) npu CTpOMTENnbCTBE
00bEeKTOB, K C/IOBY, 3[d€eCb TaKXe ydasoCb COKOHOMUTb 3HauuTeNbHYK
CYMMYy, a 3T0 cBblwe 50 TbicAy py6bnen, BbINOJIHEHb PEMOHTHI
OrpaxXgeHun rpaxpgaHCKuMX Knapgbuw B HaceneHHbX MYyHKTax
TepewkoBuuckoro, TlNokonwbuuckoro, 3a96poBCKOro, Ypuukoro,
EpéMUHCKOro un gpyrux cenbcoBetoB. Hemanbih obbem paboT ypanocb
coenatb M B 4YacTu 651aro-ycTponcTBa HaCEeNeHHbIX MYHKTOB.



B HacTosimee BpeMs 3a CYeT CpeacTtB paumoHHoro cybboTHuKa, a
Takxe Onaropaps MexaHM3My caMo00noXeHMss nNpoBOAATCHA npouenyps
roc3akynok Ha npuobpetTeHue OeTCKUX UrPOBbIX KOMMIIEKCOB W
NAoOWagoK fONnd YyCTaHOBKM B HacCeNIeHHbIX MNYyHKTaxX [OMenbCKoro
panoHa.
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