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PykoBoauTento opraHu3anuu
O600y4yeHun

VYBaxkaemble pyKOBOAUTENH !

Lentp wmenemxmenta MWMHCTUTYTA «KAAPBI HWMHIAYCTPUN»
MpUIJIAIIAET PYKOBOAUTENEH U CIEIUATUCTOB OpraHu3alluid B MapTe — ampese
2024 roma Ha oOydeHHe MO OOpa3OBaTEIbHBIM MIPOrpaMMaM MOBBIIICHHUS
KBaM(UKAIMM W OOydYaloIIUX KypcoB (TEMaTHYCCKUX CEMHUHAPOB)B
COOTBETCTBUHU C TipuiaraembiM [lmanom-rpadukom.

Ilpy Hanuuuu KOPIIOPATUBHOW 3asiBKA OT OpraHU3aluyd — 3aKa3yuka
NHcTUTyTUMEET BO3MOXXHOCTh OPraHM30BaTbOOYUYEHUE PA3TUYHBIX KaTEropuit
pabOTHUKOB Ha 0a3e PyKoBOAMMON Bamu opranmuzaiuu ¢ ydeToM crienu@uku,
MOXeIaHUW U MPUOPUTETOB NPEANPUSITHUS.

O6pamaem Bamre BHMMaHHE, YTO B COOTBETCTBHH C ITYHKTOM 38
[Tonoxenus o HenpepbIBHOM NMPodecCHOHATLHOM 00pa30BaHUM PYKOBOIAIINX
pa0OTHUKOB M CIEHHAIUCTOB, YTBepkaeHHbIM I[locTtanoBnennem CoBera
MunuctpoB Pecny6nuku benapyce ot 01.09.2022 No574, pykoBOAUTENSIM
opraHm3anuii  HeoOXoauMo oOecrneYuBaTh HANpPaBICHUE  PYKOBOJISIIUX
paOOTHUKOB ¥ CIEIMAIMCTOBHA TMIOBBIINICHUE KBATH(PUKAIIMU TI0 MeEpe
HEOOXOJIMMOCTH, HO HE peXe OJHOTO pa3a B MATbh JIET, PaOOTHHUKOB
BHEIIIHEAKOHOMHYECKUX M MApPKETHUHTOBBIX CIIY>KOHE pEKe OJHOr0 pa3a B TpU
roja.

dopwma nosryueHust o00pa3oBaHUs - OUHas (THEBHAs).

[lo okoHuaHuum OOydYeHHs  CIOylmIaTed  MOJYy4YalT  JOKYMEHT
roCyJAapCTBEHHOTO 00pa3la: CBUACTEIBCTBO O TMOBBINICHUH KBATUPUKALMU
6o ceptudukar o6 oOyueHun. Kaxkmaomy ciymarento MpeaoCTaBISIOTCS
MH(POpPMAaIMOHHBIE MaTEPUAIIBI TTO TEME 3aHATHIA.
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Coneprxanue npeactaBieHHbiX B [Iane-rpaduke mporpaMm A0CTYIIHO Ha
caiire  Mucrutyra www.ki.by, rme Takke MOXHO  OCYIIECTBUTH
IpeABAPUTEIbHYIO 3alKCh (PETUCTPAIMIO) Ciymiarenacii Ha oOydenue. s
HOJy4YEeHUST JOMOJHHUTEIbHOW WH(OpMAIMKM H  JOKYMEHTOB (IIpOrpaMm
HOBBIIICHNS KBaJU(HUKAIMH M TEMaTHUYECKUX CEMHHApPOB, CYCTOB-(haKTyp,
JOTOBOPOB) oOpamiaThes mo tenedonam: +375 (17) 272 81 86; +375 (17) 373
08 05; +375 (17) 263 75 13; +375 (44) 535 73 83 (Al); +375 (29) 873 75 20
(MTC).

I'PA®UK INTPOBEJAEHUSA OBYYEHUA
B MAPTE - AIIPEJIE 2024 'OJIA.

IlenTp MeHeKMEHTA
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06Cy I:{Z’:;ﬂ Bua o0yuenusi/Tema/Kateropus cinymarenei CTO];?;g.CTb’
TemaTnyeckui ceMuHap
Paspaborka, BHeapeHHMe M cepTHPUKANHUA CHCTEM
MeHeIKMeHTa O00opbObI €O  B3AATOYHMYECTBOM B

21.02.2024 coorBercTBUH ¢ TpedoBanusimu CTh ISO 37001-2020 130,00
(1SO 37001:2016)
(PykoBOAMTENM M CTICIIMATUCTHI OPTaHU3ALINIM )
[loBelmeHne KBaTu(hUKALAH

11.03.2024 — | D¢ddexkTHBHOE ynpaBJieHHe MPOM3BOJACTBOM HA YPOBHE 42700

15.03.2024 mexa '
(PykoBoauTe M MPOM3BOACTBEHHBIX MMOIPA3ACACHUM
[ToBblteHne KBaTUGUKAIIUN

11.03.2024 — KaagpoBasi moiMTHKA Kak CTPpaTeruH4eCKHMid OPUEHTHDP B

15.03.2024 YHpaBJC€HUH MEPCOHATIOM YTOYHACTCHA
(BamecTurenu pykoBOAMTENEH MO paboTe ¢ KagpaMu U
pe3epB Ha ATY JOHKHOCTh, HAYAJIbHUKHU OTJICJIOB KaJIPOB)
[ToBblteHne KBATUGhUKAIIUN
Ipunnunsl padoTsl W PoJb  Mpecc-cayxkO0bl B
AeATeILHOCTH OpraHu3anuil cucremMbl MHUHHCTEPCTBA

18.03.2024— | MPOMBIILICHHOCTH Pecny0imkn

22.03.2024 Be.]IapyCL YTOYHACTCHA
(3amecTuTeNny pyKOBOIUTENEH OPraHU3allUiA O UICOJIOTHH,
pe3epB Ha 3Ty JOKHOCTH, CICIHAIUCTH HICOTOTHUECKUX
CIyX0, Tpecc-CeKpeTapH, CHEIMHAIUCTBI 10 CBA3SIM C
00IIeCTBEHHOCTHIO)
Temamuueckuii cemunap ¢ mecmupoganuem
Opzanu3ayuonno-npasosvle acneKkmul NPOMUEOOCUCmEUs

12.03.2024 | Koppynuuu. Pons PYKogoOumesnei u Cneyuaiucmos @ 140.00

Op2aHu3auuUU padomuvl HO NPOMUBOOCUCHEUIO KOPPYRUUU ’
6 cucmeme AHMUKOPPYRUUOHHO20 KOMNIAEHCA
(PykoBOAMTENM U CHIEIIMATIMCTHI OPTaHU3AIHN )
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Cpoxu Bun o0yuenusi/Tema/Kateropus caymaresiei Croumocre,
o0yuyeHus pyo.
[oBeinieHre kBauUKAIIU
MeTtpoJsioruueckoe o0ecneueHue NPOM3BO/JCTBA.
18.03.2024 — | YnpaBjeHue PpPHUCKAaMM ¥  BO3MOXKHOCTSIMM  IIPH
22.03.2024 oGecreyeHHH eIHHCTBA H3MePeHU i yrotuserest
(CmaBHBIE METpPOJIOTH, CIEIUATUCTBI CIYXKOBbI TJIABHOTO
METPOJIOTa)
[oBbinieHre kBauUKaIuu
CoBpemenHble (opMbI yHpaBjieHHsI TNPOAANKAMH U
cOBITOM MNPOAYKIMHM HA BHYTPEHHEM M BHEIIHEM
18.03.2024 — | ppIHKax 464.00
22.03.2024 (3aMecTuTenM  OUPEKTOPOB IO  MApKETUHTYy U ’
KOMMEpPUYECKUM BOIIpOCaM, PYKOBOJIUTEIN U CIIEIUATKNCTBI
OTJIEJIOB MapKeTWHTa, COBITa, TOBAPOMPOBOMSINICH CETH H
MPOJAXK, CIIEHUATUCTHI IO TOPrOBOMY MapKETHHTY)
[ToBbltieHne kBaTUhUKAIIUN
Opranu3aliuoHHO-TIPABOBbIE ACMEKTHbI /AeATEJbHOCTH
BOCHHO-Y4Y€THBIX CTOJIOB B OPraHU3alMsAX, BXOAAIIUX B
25.03.2024 — | cucremy MuHucTepcTBa NMPOMBIIIJICHHOCTH 390,00
29.03.2024 Pecny6smkn Benapycn !
(PykoBoguTenun W CHEUAIMCTBI  KAJApPOBBIX  CIYXkO,
CHEIOTIECNOB U JPYruxX IMOApa3eieHU, 3aHUMAarOIINXCs
BOIIPOCAaMHU BOMHCKOTO y4ueTa U OpOHUPOBAHUS)
Temamuyeckuti cemunap
96.03.2024 — Jlyymine nmnpakTukd padoTrhl € MOJIOAEKBIO B
97.03.2024 OpraHm3anusx CHUCTEMBbI Munucrepcrpa yTOoUHsIEeTCS
npomMbinuieHHOCcTH PecnnyOsinkn benapych
(CnenuanucTsl Mo paboTe ¢ MOJOACKBIO)
[loBeleHne KBaTU(UKALTAN
BHyTpeHHu#i  ayauT  CHCTEeM  MEHEIKMEHTa B
coorBercTBUH ¢ TpedoBanuamu ISO 9001:2015/CTh
01.04.2024 — | ISO 9001-2015 u pykxoBoasmumu ykazanusmu ISO 428.00
05.04.2024 19011:2018/CTB ISO 19011-2021 Kak MHCTPYMEHT ’
yIIpaBJIeHHUsI OpraHu3anuen
(PykoBoauTenm W CHEHHUATUCTBl  OpraHu3alui -
BHYTPEHHUE ayIUTOPbI CUCTEMbI MEHEIP)KMEHTA KaueCcTBa)
[ToBbltieHne kBanUhUKAIIUN
MapkeTunr, 3¢ ¢geKTUBHbIC NPOJAKU M NPOABHKEHHE
01.04.2024 — | npoaAyKUHMH 567 00
05.04.2024 | (3amecTuTen  PYKOBOAWTENEH  OpraHM3amuii 1o ’
MapKeTHUHTY U Pa3BUTHUIO, PYKOBOJUTEIN W CIELHAIUCTbI
MapKETHHTOBBIX M COBITOBBIX CITYkO0)
[ToBblteHne KBaTUGhUKAIIUN
01.04.2024 — Peanm3anust MoJIOJE€KHON NMOJMTUKHA B OPraHM3alMsX
05.04 2024 CUCTEMBI MunucrepcrBa NPOMBIIIJIEHHOCTH | YTOYHSIETCH
Pecny0imkn beaapych
(CnenuanucTsl Mo paboTe ¢ MOJOACKBIO)
[ToBblteHne KBaTUGhUKAIIUN
08.04.2024 — IlepcnekTUBHBIN KAaJpOBbI  pe3eps. Pa3Burue
12.04.2024 JIMIEPCKOr0 M YIPABJIEHYECKOr0 MOTEeHHAJIA YTOUHSICTCS

(JIuwa, cocrosiive B TMEPCIEKTUBHOM KaJIpOBOM pe3epBe
OpraHu3aIuu)




Cpoknu B . Croumocrs,
uja o0ydenusi/Tema/Kateropus ciaymarenei
00y4eHus pYyoO.
Temamuueckuu cemunap
PoJsib BbICHIET0O PYKOBOACTBA B CO3JAaHHHM H PA3BUTHHU
CHCTeMbl MeEHEI)KMEeHTa KadyecTBAa B COOTBETCTBHHM C
10.04.2024 | tpedoBanusamu  CTBb I1SO 9001-2015. JlugepcTBO W | yTOYHSIETCS
OTBETCTBEHHOCTb PYKOBOJAUTEJISI
(PykoBoauTe/id BbICHIEr0 3BeHA YNPABJIEHUS] OPraHU3auil
pecny0JnKu)
Temamuyeckuu cemunap
IIpaBoBble M OpraHM3alMOHHbIC ACNEKTHI OOPHOBI C
12.04.2024 | kKOppYNUHMOHHO!  MNPECTYNHOCTHI. JKOHOMHUYECKASl | YyTOYHSIETCS
0e30macHOCTh
(PykoBosuTeNIM M cTIeNUAIMCThI OpraHU3alnii)
[oBblIIeHNE KBATU(PUKAITIH
15.04.2024 — | D¢p¢exTUBHBIN MeHeAKMEHT. [leloBble KOMMYHUKALMHA
19.04.2024 M KJII0YeBbIe KOMIETEHIHH PYKOBOIHTEJIsI yrofmseres
(PykoBOIUTENH PA3IMIHOTO YPOBHS YIIPABIICHHSI)
[oBblIIeHNE KBATU(PUKAITIH
Opranmn3anus 3¢ eKTHBHOU padoThI CJIYKOBI
15.04.2024 — | TeXHHY€ECKOI'0 KOHTPOJIA 1o MOBBIIIECHUIO
19.04.2024 | pe3yAbTATHBHOCTH KOHTPOJIS M CHHKEHHIO 3aTPaT yroauseres
(PykoBomuTenu opraHu3anmMid W WX 3aMECTHTEIH IO
Ka4eCTBY)
[oBblIIeHHE KBATU(PUKAITIH
CoBpemMeHHBbIC TEHJACHUHMH Pa3BUTHS PEMOHTHOIO
15.04.2024 — | npou3BOACTBA. Yupasienue MPOU3BOJACTBEHHBIM
19.04.2024 noapasaeIeHueM yroamsercs
(PykoBoguTenn ¥ CHEUUANMCTBl  OTAEJIOB  TJIABHOTO
MEXAHUKA U PEMOHTHO-MEXAHUUYECKHX 1IEXOB)
Tematnueckuit cemuHap
Opranusanus npopuiakTnyeckoi padoTsl B TPYAOBBIX
KOJ/UIEKTMBaX 10  NpeAyNpekKAeHHI0  NbSHCTBA,
HAPKOMaHUM, AJIKOT0JIM3Ma, CYULIH/I0B
16.04.2024 (3aMeCTI/ITejII/I PYKOBOJMTENEN OpraHU3alyi 10 UAEOJIOTHH, yTOUHSIETCS
coluanbHOl paboTe W MepcoHaly, pPYKOBOAWUTEIH U
CHENMAIUCThI UCOJOTHUYECKUX U KaJIPOBBIX CITYKO, YJIeHbI
KOMHUCCUH MO PACCMOTPEHHIO BOMPOCOB MPOPHUIAKTUKI
NPaBOHAPYILIEHUHN, CYUIUAAIBHOTO IMOBeAeHUs, Oopbbe ¢
IbSIHCTBOM, aJIKOTOJIM3MOM U HAPKOMAaHHEH)
Temamuueckuii cemunap
Ynpaenenue puckamu na ocnose CTh ISO 31000-2020.
17.04.2024 | Ilpakmuka onpedenenusa puckog no memooukam FMEA, | yTouHsieTcs
SWOT-ananus
(Pyxosodumenu u cneyuanucmol ciyico Kkawecmaea)
[loBeleHne KBaTu(UKALAH
CoBepuieHCTBOBaHHE  HACOJOTHYECKO  padoThl B
%%82%8%21 - zgif;algﬁg;aunlégnneRTnBe H €e pojJb B YNpPaBJIEeHHH yTounsieTcs
(Bamecmumenu pykosooumeineu no udeoio2uu U pe3eps Ha
MY 00NAHCHOCMb, CNeUUATUCbL UOCOTIO2UYECKUX CTYHCD)
[oBbleHre KBATU(PUKAITIH
99 04.2024 PeksiaMHO-BbICTaBOYHAs NeATeJIbHOCTh KaK
56.04.2024 | MHCTPYMEHT NPOJBHKEHHUS TOBAPOB HA PHIHKH CObITA YTOUYHsIeTCS

(PyxoBoguTenn ©  CHEUHMAINCTHI

COBITOBBIX CITYXKO)

MAapKCTUHTOBBIX U




Cpokn N CroumocTsb,
Bun o0yuenusi/Tema/Kateropus caymaresiei
00y4eHus pYyoO.
Temamuueckuu cemunap
29.04.2024 | AHTHKOPPYNIMOHHAS YCTOMYMBOCTD JIUYHOCTH yTOUYHsIeTCS
(PykoBOoAMTENM U CTICIIMATUCTHI OPTaHU3aLININ )
[oBbllIeHNE KBATU(PUKAITIH
n KimeHTOOpHEHTHPOBAHHBII MOAX0 B POAAKAX
0 Mepe
MECTUTENN UPEKTOPOB I MapKETUHT u
KOMILJIEKTOBAHMSI (3amecruren AAHPCKTOPO 0 apKe M yTOYHSIETCS
TpyHIIBI KOMMEPYECKHM BONPOCAM, PYKOBOJMTEIH H CIELHAIHCTHI
OT/JEJIOB MapKeTHHTa, cObITa, TOBApONPOBOJALIEH CETH U
IPOJIaXK, CICIHATIHUCTBI 10 TOPrOBOMY MapKETHHTY)
TemaTuueckuii ceMmuHap
ITo mepe Pemenue npo0dJiemM ¢ npuMeHeHneM MeToauKu 8D
KOMIUIEKTOBAHMS (PykoBOogUTENIM W CIEUMATUCTBI  CIyKO  ympaBiieHus | YTOUHACTCH
TPyHIb! Ka4€eCTBOM, YIIPABICHHS IPOU3BOICTBOM)
- [oBblIIeHHE KBATU(PUKAITIH
0 Mepe I =
THBOJECTBHE K NUMH B CHCTeMe YNpaBJeHHs
KomILIeKToBanus| PO THBOACHCTEHE KOPpYHN cucTeme ynpasJie yTO4HsIeTCsl
IpyHIIbI opraHusanuei

(Pykosooumenu u cneyuaiucmoi)




